
Cluster to Promote Competitiveness
through Public Private Partnerships

Multilateral Investment Fund
FOMIN

Tercer Encuentro Técnico de Capacitación
en materia de Estructuración de Proyectos

de Asociación Público-Privada

Mérida, Yucatán – México
20, 21, 22 de Febrero



The Problem being Addressed

� Insufficient capacity to effectively plan and carry out PPPs

� Inadequate legal, regulatory and institutional environment for PPPs

� Frequent renegotiations

� Unintended fiscal consequences



Goals

� Improve capacity in LAC to plan and implement infrastructure PPPs at

the national, state and community levels

� Expand access to, and improve quality of, basic services through PPPs

– particularly Pro-Poor PPPs (or P5)



Activities

� Training

� Strengthening PPP Institutions

� Policy and Regulatory Reform

� Public Outreach

� Knowledge Dissemination



Projects

BrazilBrazil

National Program for the Institutional Development of Public-Private
Partnerships - US$ 2,480,000
Outputs include development of national PPP irrigation project

Public-Private Partnership Program for the State of Minas Gerais - US$
675,000
Outputs include bringing to market the first road PPP in Brazil

Program to Support the Structuring and Development of Micro PPP Models at
the Municipal Level - US$ 1,135,678 -
Support, through micro PPPs, to small local providers of basic services.
Outputs include initial identification of two municipalities in waste
removal PPPs



Projects

ColombiaColombia

Public-Private Partnership Program in IIRSA - US$ 420,000
Building capacity of National Concessions Board to support public private
partnerships.
Project delayed due to management changes in ministry

Program to Support the Ministry of Finance in the Identification and
Selection of Public Private Partnership Projects - US$ 497,487
Institutional strengthening of Ministry of Finance and National Planning
Department to support PPP project development.
Output includes development of new policy orientation for
government



Projects
MexicoMexico
Program to Promote Public-Private Partnerships in Mexican States
(PIAPPEM) - US$ 2,942,119
Strengthen legal and institutional capacity of Mexican state governments to
apply harmonized PPP models (Federal District, Yucatan, Guanajuato, member
states of South-Southeast Development Trust (FIDESUR), Tabasco).
Outputs include an analysis of each states legal framework and a
development and implementation of a training program

PeruPeru
Improved Access to Water and Sanitation Services in Small Municipios -
$1,989,950
Enhance capacity of communities, operators and local authorities to implement
sustainable models to expand water and sanitation services.
Outputs include initial outreach and consultation with local community
groups



Community Based PPP Projects

Developing new generation of recycling and solid-waste removal
projects at the municipal level in Argentina, Brazil, Bolivia, Colombia
and Haiti



Infrascope: PPP Readiness Index and Software Tool for Water
and Sanitation and Transportation PPPs

� Carried out and published by the Economist Intelligence Unit

� Dynamic, weighted Excel model that assesses a country’s readiness and capacity
for public private partnerships in water and transportation

� Evaluates 19 nations in Latin America and the Caribbean, according to their
relative performance in five key areas, using 18 indicators

� Platform for policy dialogue with countries as well as tool to measure impact
performance of MIF capacity building projects

� Learning tool for governments, donors and investors

� 2010: Anticipate 2nd edition of Infrascope in which 20 countries in LAC are
evaluated

� Conversations underway with the World Bank and Asia Development Bank to
expand the Infrascope outside the region



Partnership with Spain: Program to
Promote PPPs in Latin America and the
Caribbean

• Policy Options for PPPs
• Preparation of Projects
• Dissemination of Knowledge



Seminars
A Framework for Analyzing Different Alternatives for PPPs
Washington, D.C., July 2006: 2 day course on PPP fundamentals
sponsored by MIF and Partnerships UK

Strengthening Partnerships for Improving Infrastructure Services in
Latin America and the Caribbean
Washington, D.C., October 2008: First Workshop for the MIF Public-
Private Partnerships Cluster. Meeting focused on hospital PPPs

Infrastructure Development for Sustainable Economic Growth:
Lessons Learned from the Spanish Experience
Madrid, Spain, October 2009: Dissemination of practical knowledge and
lessons learned from infrastructure PPPs with focus on Spanish and Latin
America models in the transportation, solid waste, and health sectors


